
Consistency, Professionalism, 
Commitment
The Cooper family is committed to the success of 
Hot Springs Village, and thoughtful development 
practices always guide our hand. 
For three generations, Cooper Communities, 
Inc. (CCI), one of the most established and well-
respected community builders in the nation, has 
developed the Village with the best interests of its 
property owners in mind. While over the years POA 
board members and management have come and 
gone, CCI has remained a consistent presence in the 
Village, relying on our tested experience to develop 
when and where doing so has most benefited the 
Village. 

Smart, Thoughtful 
Development
In our experience, successful 
development must answer ‘yes’  
to these questions:
•	 Does	development	meet	the	

needs of the community?
•	 Does	development	adhere	to 

the community’s sense of self?
•	 Will	development	be	profitable	

and sustainable?
Does the recently adopted 
$500,000 Comprehensive Master 
Plan (CMP) meet the test?
Hot Springs Village is first and 
foremost a community. We feel that this CMP and 
the	proposed	amendments	to	the	Declaration	will	
cause long-term harm to HSV and to members of the 
POA. Members should know that implementation 
of the CMP is simply not feasible based on current 
market conditions in Hot Springs. The Village 
was created to be welcoming to all; even a surface 
reading of the CMP reveals that the CMP pits 
residents against non-residents, raises costs for non-
residents and creates restrictions, regulations and 
conditions that will make it difficult to develop in 
the Village. 

The Developer Matters

CCI has invested over $500 Million in 
Hot Springs Village
•	 $90	million	in	development	infrastructure	including	
lands,	roads,	utilities	and	amenities	(12	lakes,	9	golf	
courses,	2	community/recreation	centers,	DeSoto	
and	Balboa	clubhouses)

•	 $20	million	in	townhouse,	timeshare	and	
commercial	developments

•	 Over	$400	million	in	single-family	homes	built

In	addition,	CCI	has	donated	125	acres	to	The	Nature	
Conservancy	and	275+	acres	to	Village	churches.



Comprehensive Master Plan Is Linked to Declaration Amendments
For current board leadership and management to put the Comprehensive Master Plan (CMP) into action, the vote 
to amend the declaration and articles of incorporation must be successful. Cooper Communities, Inc., believes the 
CMP and any amendment that facilitates the plan are bad for Hot Springs Village. 
CCI has deep reservations about enabling language that gives more control to the CEO and 
board of directors. We are especially concerned with amendments that give authority 
to the POA to become the developer, which is far outside of its purpose, scope, or 
responsibility. Simply stated, POA leadership does not have the experience to be a 
developer. It is inappropriate for the current leadership to invest your assessment 
dollars in real estate development, particularly using as guide a CMP that 
makes false assumptions and asserts unachievable outcomes. It’s too late to 
recoup the $500,000 spent on the CMP. It’s not too late to avoid a waste of 
your assessment dollars. 
CCI is speaking out publicly because of our concern and commitment to 
members and Hot Springs Village, a community built by three generations of 
the Cooper Family. Residents and non-residents alike will be deeply impacted 
by the proposed amendments. 

The November 30th election will set an irreversible course for the Village. 
We encourage you to study the proposed changes. We’ll be sharing more 
of our concerns about the proposed amendments to the declaration and 
articles of incorporation in the coming weeks, and encourage you all to 
frequently visit HSVvote.com for more information.

The future is in your hands 

HSVvote.com
A ‘NO’ vote will slow the 
process down and allow 
members to continue 
to ask questions, voice 
concerns, and talk 
collectively about the 
type of community you 
all want Hot Springs 
Village to be. 




